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San Luis Obispo County Office of Education
     
Department

Strategic Planning
     
Supervisor

Action Plan
     
Administrator
SLOCOE Strategic Objective:       
Action Plan Title:       
S.M.A.R.T.* Goal:  We will      
Baseline Data and Source:         
	Step No.
	Action Steps

What steps/activities will be activated to achieve this S.M.A.R.T. Goal?
	Assigned To

Who will be responsible for initiating or sustaining the Action Step (list names)
	Start Date
	Due Date
	Cost Estimate
	Funding Source
	Results/Evaluation
What evidence will you present that you are making progress toward your goal (products, data, surveys, etc.)

	1. 
	     
	     
	     
	     
	     
	     
	     

	2. 
	     
	     
	     
	     
	     
	     
	     

	3. 
	     
	     
	     
	     
	     
	     
	     

	4. 
	     
	     
	     
	     
	     
	     
	     

	5. 
	     
	     
	     
	     
	     
	     
	     

	6. 
	     
	     
	     
	     
	     
	     
	     

	7. 
	     
	     
	     
	     
	     
	     
	     


* Specific, Measurable, Attainable, Results-Oriented, and Timebound







\\WATSON\USER_DOCS$\EDUCATION\BELLISON\BETTY\EAT\2006-07\102706\SMART GOAL FORM-FILLIN UNLOCKED.DOC  
Page 1 of 1

