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TWO-YEAR GOALS - 2017-19

Goal #1
Build an organization-wide culture of clear and current communication

practices, accountability, continuous learning, collaboration, and
excellence.

Goal #2
Strengthen our innovation around data, professional development,

research, equity, community resources, and collaboration in service of the
entire county.

Goal #3
Advance the profession by cultivating a rewarding and enjoyable workplace

through recruitment, training, retention, workforce diversity, leadership
development, collaboration and career path development.

Goal #4
Develop sustainable programs that enhance and capitalize on both internal

and external collaborations to promote service and stewardship.

Goal #5
Align and focus the programs and services provided to the CORE mission

of County Offices as detailed by the State and sustainable stakeholder
requests.



