LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Shandon Joint Unified School District
CDS Code: 40688330000000

School Year: 2025-26

LEA contact information:

Kristina Benson Ed. D.

Superintendent

kbenson@shandonschools.org

805-238-0286

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

All federal funds,
$248,595 , 4%
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6% $3,868,256 , 62%
Total LCFF funds
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76 %

All other state funds,
$851,772, 14%

CFF supplemental &
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This chart shows the total general purpose revenue Shandon Joint Unified School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Shandon Joint Unified School
District is $6,208,337, of which $4,726,256 is Local Control Funding Formula (LCFF), $851,772 is other state funds,
$381,714 is local funds, and $248,595 is federal funds. Of the $4,726,256 in LCFF Funds, $858,000 is generated
based on the enrolliment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 8,000,000
$ 7,000,000
Total Budgeted
16,000,000 General Fund
$ 5,000,000 Expenditures,
$ 4,000,000 $6,970,903 Total Budge_ted
’ ’ Expenditures in the

$ 3,000,000 LCAP
$ 2,000,000 $1,476,215
$ 1,000,000

$0

This chart provides a quick summary of how much Shandon Joint Unified School District plans to spend for 2025-26. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Shandon Joint Unified School District plans to spend $6,970,903
for the 2025-26 school year. Of that amount, $1,476,215 is tied to actions/services in the LCAP and $5,494,688 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Operational and mandated costs that contribute to the District's overall function and educational program not included
in LCAP include salaries and benefits of teachers and support staff (Para Educators, Maintenance, Admins,
Custodians); the cost of utilities and internet; classroom supplies; custodial supplies; new curriculum; and a variety of
contracts with other agencies for financial, payroll, data processing, professional development, courier services,
special education and after school programming.

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, Shandon Joint Unified School District is projecting it will receive $858,000 based on the enroliment of
foster youth, English learner, and low-income students. Shandon Joint Unified School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Shandon Joint Unified School District
plans to spend $954,600 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

O Total Budgeted Expenditures for High
Needs Students in the LCAP

O Actual Expenditures for High Needs
Students in LCAP

Prior Year Expenditures: Increased or Improved Services for High Needs Students

$1,124,508

$910,306

$ 400,000 $ 600,000

$ 1,200,000

This chart compares what Shandon Joint Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Shandon Joint Unified
School District estimates it has spent on actions and services that contribute to increasing or improving services for

high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Shandon Joint Unified School District's LCAP
budgeted $1,124,508 for planned actions to increase or improve services for high needs students. Shandon Joint
Unified School District actually spent $910,306 for actions to increase or improve services for high needs students in

2024-25.

The difference between the budgeted and actual expenditures of $214,202 had the following impact on Shandon Joint

Unified School District’s ability to increase or improve services for high needs students:

There was no impact on the districts ability to increase and improve services for students as all LCFF Supplemental
and Concentration funds were spent on such services. The Approved 2024/25 LCAP included more budgeted
expenses than necessary to meet the requirement. Any savings reflected in the plan was paid from other sources.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Shandon Joint Unified School District Kristina Benson Ed. D. kbenson@shandonschools.org
Superintendent 805-238-0286

Plan Summary [2025-26]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Shandon Joint Unified School District encompasses roughly 600 square miles and has total enroliment of 284 students ranging in grades TK-
12. The district consists of Shandon High School for grades 9-12 with a current enrollment of 81, Shandon Elementary School for grades TK-
8 with a current enroliment of 192, and Parkfield Elementary, a one room schoolhouse, for grades K-6 with a current enroliment of 11. The
student population of the district is primarily Hispanic making up 87.7% of the student body. 11.1% of the students are Caucasian, 1.2% are
African American, .4% are Pacific Islander, .4% are Filipino, and .4% are multiple ethnicities or declined to state. 70% of the district
population is socioeconomically disadvantaged, 43.5% are English Learners, 21.7% Homeless, and 21.3% make up students with
disabilities. Shandon High School and Shandon Elementary are both located in the town of Shandon, a small, rural, agricultural community.
Shandon resides in an unincorporated area of San Luis Obispo County with a population of approximately 2,000. Farmers, ranchers,
vineyard keepers, and farm laborers characterize the labor force for the jobs available in the surrounding agricultural lands. The town’s
service establishments are limited to two family owned convenience stores; therefore, residents have to travel 20 miles to the nearest town to
shop for food, clothing and fuel. The schools serve as valuable resources for the community by providing access and information about state
agencies and assistant programs, counseling services. The district opened a Family Wellness Center in January of 2023. The Wellness
center is centrally located between the elementary and high school campus and offers telehealth, and counseling for students and families. It
also serves as a school/community food and clothing pantry. In addition, Shandon Elementary houses a Tolosa Dental office on their campus
allowing, district students access to dental care during the school day. and Parkfield Elementary School is located in a rural and isolated
section of Monterey County. The community of Parkfield is socioeconomically diverse and consists of approximately 200 people. The town is
a predominantly agricultural area and continues to support cattle ranches and farms. The school is an essential part of the community and
has been identified as a “Necessary Small School”.
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Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Shandon Elementary and Shandon High School have implemented additional incentives to motivate student behavior and academic
effort/achievement. Student achievement for math and reading is recognized on a monthly basis in the form of brag tags and students
worked together to reach school wide achievement goals. In addition, students can earn tickets to be entered into quarterly drawings for
larger prizes.

Shandon Elementary continues to implement a walk to learn reading block known as the Colt Trot. Every K-2nd grade student receives 30
minutes of leveled guided reading four times per week. We have seen an increase in student reading levels as measured by Fountas and
Pinnell running records with a student growth average of 1.2 years. Every student in 3rd-6th grade uses their Colt Trot block to work
specifically on reading comprehension and SBAC test prep. We are now seeing an increase in reading comprehension as measured by
iReady diagnostic assessments.

Shandon High School has implemented a 9th grade reading and writing lab, a senior tutorial, and a general education tutorial for grades 10,
11, and 12 to assist students struggling to read and write at grade level and to meet grade level expectations in core classes.

2024 Dashboard Success:

* District suspension rate decreased by 8.2%

* High School graduation rate increased by 10.2%

* College and Career Readiness increased by 20.7%

* Homeless students increased by 13.8 points on CAASPP ELA.

* Students with disabilities increased by 12.2 points on CAASPP ELA.

* Long Term English Learners increased by 35.9 points on CAASPP Math.
* What students increased by 19.8 points on CAASPP Math.

2024 Dashboard Challenges:

* Overall ELA proficiency declined by 11.6 points and students are performing 54 points below standard on CAASPP ELA.

* Overall Math proficiency declined by 3.7 points and students are performing 100.9 points below standard on CAASPP Math.
* All sub groups decreased in CAASPP ELA performance with the exception of homeless and students with disabilities.

* All sub groups decreased in CAASPP Math performance with the exception of long term English learners and white students.

Both Shandon Elementary and Shandon High School have completed implementation of PBIS Tier | supports and will begin Tier Il training
during the 2025-2026 school year. Learnings gained will be applied at all school sites to further improve school climate and suspension rates
among all subgroups.
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Shandon Elementary will continue to offer guided and differentiated reading through Colt Trot, reading intervention, comprehension
instruction and test prep.

Shandon High School will continue to work with teacher credentialing and the master schedule to offer tutorial and reading labs for those
performing below grade level and as well as credit recovery options. In addition, Shandon High School will train teachers on how to teach
reading and implement a reading hour to teach students fundamental reading and comprehension skills necessary for a successful high
school career.

2024 Red Dashboard indicators for a student group within any school in the LEA:
* Shandon Elementary

Math- English Learners, Hispanic, Socioeconomically Disadvantaged

ELA- English Learners, Socioeconomically Disadvantaged

Chronic Absenteeism- English Learners, Homeless Hispanic

2024 Red Dashboard indicators for a student group within the LEA:

* Math - English Learners, Hispanic, Homeless, Socioeconomically Disadvantaged

* ELA - English Learners, Long Term English Learners

* Chronic Absenteeism - English Learners, Hispanic, Homeless, Students With Disabilities, Long Term English Learners

2024 Red Dashboard indicators for a school within the LEA:
* Shandon Elementary

Chronic Absenteeism

Math

2023 Red Dashboard indicators for a student group within any school in the LEA:

* Shandon Elementary

Math- English Learners

Suspension - English Learners, Hispanic, Socioeconomically Disadvantaged, Students With Disabilities
* Shandon High School

Suspension - Hispanic, Socioeconomically Disadvantaged

2023 Red Dashboard indicators for a student group within the LEA:
* Math - English Learners
* Suspension - English Learners, Hispanic, Students With Disabilities, White, Socioeconomically Disadvantaged

2023 Red Dashboard indicators for a school within the LEA:
* Shandon Elementary

English Learner Performance Indicator

Suspension
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* Shandon High School
Suspension

The district has unexpended Learning Recovery and Emergency Block Grant (LREBG) funds for the 2025-2026 school year which can be
found in Goal 4, Action 3.

Our needs assessment revealed significant needs regarding chronic absenteeism, ELA and math performance. A review of state and local
data indicates significant chronic absenteeism and academic performance deficiencies among English Learners, Hispanic, Homeless,
students with disabilities and long term English learners, along with a decrease in daily attendance rate and parent satisfaction with our
Special Education Program. In response Goal 4, Action 4.3 will directly address the need to motivate students to engage, more consistently
in their education and provide accessible counseling and crisis intervention to support students in building emotional support, practical
academic tools, and early intervention to overcome obstacles and reach their full potential. This action aligns with allowable uses of the funds
in the area of addressing barriers to learning through counseling mental health supports.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Shandon Joint Unified School District was identified for Technical Assistance based on State Priorities 4 and 5 and local indicators of English
Learner, Long Term English Learner, and Hispanic student performance in ELA, Math, and Chronic Absenteeism Performance Indicators as
reported through the California School Dashboard. In collaboration with the San Luis Obispo County Office of Education, Shandon Joint
Unified has analyzed dashboard and local data to surface strengths and gaps and investigate potential root causes contributing to the areas
of concern listed above for English Learners, Long Term English Learners, and Hispanic students. Shandon Joint Unified has convened
improvement team(s) to study district systems through cycles of continuous improvement with high leverage practices/changes specifically
designed to improve student outcomes. Teams are meeting regularly to monitor progress, consolidate learning and make critical
adjustments. District staff utilized LEVERS to conduct a self evaluation of local practices and internal infrastructure to identify areas for
improvement to better serve all students. Goal 1, Action 1.3 will support reading and math academic deficits in all grade levels by providing
targeted interventions and supports to meet students at their academic performance level. Goal 2, Action 2.4 will support academic progress
and English language acquisition of English learners, Long Term English Learners and Hispanic students by providing an ELD teacher at the
7-12 level and providing extra adult support for newcomers and during designated ELD at the elementary level. Goal 4, Action 4.3 will directly
address the need to motivate students to engage more consistently in their education and provide accessible counseling and crisis
intervention to support students in building emotional support, practical academic tools, and early intervention to overcome obstacles and
reach their full potential. Goal 4, Action 4.9 will support family connections in improved academic effort and to decrease absenteeism.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Certificated Staff (teachers, counselors, psychologist), Classified Staff
(office staff, custodians, bus drives, cafeteria staff), Administrators,
Principals, Classified and Certificated Bargaining Units

8/14/24 District Staff Meeting, reviewed state scores and district data
in reference to district LCAP goals. Handouts were provided.

12/4/24 Reviewed Ca School Dashboard and identified root causes
for score decreases and created action plans to be implemented if not
already identified in the LCAP.

4/8/25 Shared educational partner survey data to celebrate successes
and strategically plan for improvement.

5/7/25 Reviewed a draft of the 2025-2026 LCAP

Regularly Scheduled Board Meeting and Community Input

1/14/25 Regularly Scheduled Board Meeting. LCAP Mid Year Review
was provided for public input. Progress on Actions and Metrics were
shared. Expenditures report was shared and available for comment.
4/8/25 Regularly Scheduled Board Meeting, feedback from
educational partners on satisfaction with school climate and district
level programming was shared

6/11/25 Regularly Scheduled Board Meeting, LCAP public comment
and public hearing on new LCAP Plan Goals, Actions and
Expenditures

6/25/25 Regularly Scheduled Board Meeting- LCAP Adoption

Parents, Classified, Certificated Staff

10/29/24 Educational partners were given the opportunity to provide
feedback and direction on school climate, student progress, campus
safety, student engagement, and LCAP Development through a
community forum.
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Educational Partner(s)

Process for Engagement

LCAP Committee (Administrators, Certificated staff, Classified Staff,
Bilingual/Special Education Parents)

4/2/25, 4/29/25, 5/7/25 The LCAP Committee met to analyze state
and local data, analyze effectiveness of actions and goals, propose
new goals/actions and provided evidence to support the need of new
goals/actions and the continuation of current actions.

School Site Council

5/22/25 Parents, students and staff members were given the
opportunity to review progress on each LCAP goal and give input on
new goal and action development

Parent Advisory, Delac/Elac

5/22/25 Parents were given the opportunity to review progress on
each LCAP goal and give input on new goal and action development

SELPA Consultation

4/29/25 This was a collaborative conversation on how to include
students with disabilities as part of the LCAP actions and priorities.

San Luis Obispo County Office of Education Consultation

3/28/25 This was a collaborative conversation on making sure that the
district was meeting the needs of students through technical
assistance.

Certificated, Classified, Parent and Student Surveys

Feb-March 2025 Electronic and written surveys were given to
educational partners to gather input on school and district progress on
school climate and educational programming. Participants were also
given an opportunity to express areas that are in need of
improvement and to suggest future class offerings and programs.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Parent and Student input indicate a high level of interest in increasing electives at the high school level particularly in the areas of art and
music and to bring back welding and shop classes to Shandon High School. The district plans to continue to offer art and music to high
school students during the 2025-2026 school year (Goal 3, Action2) and successfully hired an Ag mechanics teacher which help to expand

CTE course offerings (Goal 3, Action 2).

Parent and Student input revealed a a decreased concern about bullying behavior in all campuses within the district. Therefore, Goal 4,
Action 2 Positive Behavior Supports and Interventions will be continued to further improve school culture and climate.

Through the district consultation with SELPA, the district is adding Sonday curriculum for TIER 3 supports and students with disabilities to

Goal 1, Action 1: Reading Intervention

Certificated staff surveys reported that the following have been most beneficial to their students and will be continued into the next three year

LCAP cycle:
Goal 1, Action 1: Reading Intervention

Goal 1, Action 5: After School Enrichment Activities and Homework Club
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Goal 2, Action 4: ELD Teacher and Newcomer Support
Goal 3, Action 2: Music and Art Programs

Goal 2, Action 2: Para Educators

Goal 4, Action 3: Counseling

Goal 4, Action 5: Sports

Certificated staff, parents and students all reported that adding the following service would be most beneficial to the students:

Goal 3, Action 2: CTE course expansion with Ag mechanics

Goal 1, Action 3 was expanded to included: Train teachers and paraeducators in the strategies of teaching reading including decoding,
reading comprehension and vocabulary for successful implementation of a High School "Reading Only" period in response to low reading
ability levels within the high school.

Goal 4, Action 9 was added to the LCAP because teachers have identified a disconnect between families and the school district and would
like to improve in this area; parents identified sports, communication, the cafeteria, and budget updates as areas for discussion at community
forums.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 SJUSD will increase the academic performance of all students. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

In collaboration with educational partnerships, after reviewing state and local data, SJUSD has developed a goal and actions to improve
student performance on state and local academic assessments for all schools within the district, as every subgroup is performing significantly
below standard in both ELA and math. Educational partners were encouraged to participate in the goal development of the LCAP through
staff, parent and student surveys, staff meetings and open community forums and meetings. Actions and Metrics are designed to support
the academic growth of all students but emphasize programs aimed at supporting second language learners and socioeconomically
disadvantaged students. Actions and Metrics for this goal were affirmed through DELAC, School Site Council, local surveys, and LCAP
committee.

2023 Dashboard ELA Performance Data revealed:

*Overall student scores were 42.4 points below ELA standard and an increase of 31.3 points between 2022 to 2023 testing results.
ELA Subgroup Data:

*English Learners (Orange Indicator) 70.9 points below standard with an increase of 15.5 points over 2022

*Students with Disabilities (Orange Indicator) 82.5 points below standard with an increase of 5.4 points over 2022

*Hispanic (Yellow Indicator) 43.2 points below standard with an increase of 32.4 points over 2022

*Homeless (Yellow Indicator) 64.4 points below standard with an increase of 23.3 points over 2022

*Socioeconomically disadvantaged (Yellow Indicator) 50.1 points below standard with an increase of 26.9 points over 2022
*White (No Performance Indicator) 34.6 points below standard with an increase of 35.9 points over 2022

2023 Dashboard Math Performance Data revealed:

*Overall student scores were 97.2 points below math standard and an increase of 21.3 points over 2022

Math Subgroup Data:

*English Learners (Red Indicator) 122.7 points below standard and maintained over 2022

*Socioeconomically disadvantaged (Orange Indicator) 103.8 points below standard with an increase of 20.4 points over 2022

*Hispanic (Orange Indicator) 99.5 points below standard with an increase of 17.2 points over 2022
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*Students with Disabilities (Orange Indicator) 120.2 points below standard with an increase of 14.8 points over 2022
*Homeless (Orange Indicator) 115.1 points below standard with an increase of 20.9 points over 2022
*White (No Performance Indicator) 84.8 points below standard with an increase of 42.6 points over 2022

Local iReady Data revealed that all students are performing significantly below grade level in ELA and Math and in identified sub groups of
students with disabilities and economically disadvantaged:

* 26% of K-12 students are performing at grade level as measured by the iReady ELA Diagnostic.

* 18% of K-12 students are performing at grade level as measured by the iReady Math Diagnostic.

* 69% of students with Exceptional Needs are performing at two or more years below grade level (tier 3) in ELA as reported through iReady
Diagnostic Assessment

* 65% of students with Exceptional Needs are performing at two or more years below grade level (tier 3) in Math as reported through iReady
Diagnostic Assessment

* 52% of Economically Disadvantaged Students are performing at two or more years below grade level (tier 3) in ELA as reported through
iReady Diagnostic Assessment
*49% of Economically Disadvantaged Students are performing at two or more years below grade level (tier 3) in Math as reported through
iReady Diagnostic Assessment

Measuring and Reporting Results

ELA academic
performance indicator

Overall student scores-
42 .4 points below
standard; Homeless-

Overall student
scores- 54 points
below standard;

scores- 27.4 points
below standard;
Homeless- 49.4

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Differ_ence
Outcome from Baseline
1.1 |CA School Dashboard |2022-2023 2023-2024 Overall student Lagging Data: (We

expect a decrease
in all future point
scores.)

64.4 points below Homeless- 50.6 points below Overall student
standard; points below standard; scores- increased
Socioeconomically standard; Socioeconomically by 11.6 points

disadvantaged- 50.1

points below standard;
English Learners- 70.9
points below standard;

Socioeconomically
disadvantaged-
68.7 points below
standard; English

disadvantaged-
35.1 points below
standard; English
Learners- 55.9

Homeless-
decreased by 13.8
points;
Socioeconomically

Hispanic- 43.2 Points Learners- 85.2 points below disadvantaged-
below standard; points below standard; Increased by 18.6
Students with standard; Hispanic- 28.2 points; English
Disabilities- 82.5 points |Hispanic- 56.5 Points below Learners-

below standard; white- |Points standard; Students | Increased by 14.3

with Disabilities-

points; Hispanic-
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
34.6 points below below standard; 67.5 points below |Increased by 13.3
standard Students with standard; white- Points; Students
Disabilities- 70.3 19.6 points below | with
points below standard Disabilities-
standard; White- Decreased by 12.2
36.7 points points; white-
below standard,; Increased by 2.1
Long Term English points; Long Term
Learners- 90.5 English Learners-
points 90.5 points
below standard below standard
(New Data Point
for this year and
was not included in
the baseline.
1.2 |CA School Dashboard |2022-2023 2023-2024 Overall student Lagging Data: (We

mathematics academic
performance indicator

Overall student scores-
97.2 points below
standard; Homeless-
115.1 points below
standard;
Socioeconomically
disadvantaged- 103.8
points below standard;
English Learners- 122.7
points below standard;
Hispanic- 99.5 Points
below standard;
Students with
Disabilities- 120.2
points below standard;
white- 84.8 points below
standard

Overall student
scores- 100.9
points below
standard;
Homeless- 135.3
points below
standard;
Socioeconomically
disadvantaged-
119.4 points below
standard; English
Learners125.1
points below
standard;
Hispanic107.5
Points below
standard; Students
with Disabilities-
118.3 points below
standard; white-

scores- 82.2 points
below standard;
Homeless- 100.1
points below
standard;
Socioeconomically
disadvantaged-
88.8 points below
standard; English
Learners- 107.7
points below
standard;
Hispanic- 84.5
Points below
standard; Students
with Disabilities-
105.2 points below
standard; white-
69.8 points below
standard

expect a decrease
in all future point
scores.)

Overall student
scores- increased
by 3.7 points
Homeless-
Increased by 20.2
points;
Socioeconomically
disadvantaged-
Increased by 15.6
points; English
Learners-
Increased by 2.4
points; Hispanic-
Increased by 8
Points; Students
with
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome .
Outcome from Baseline
64.9 points below Disabilities-
standard; English Decreased by 1.9
Learners- 144 points; white-
points below Decreased by
standard 19.9 points; Long
Term English
Learners- 144
points
below standard
(New Data Point
for this year and
was not included in
the baseline.
1.3 | Compliance with 2023-2024 2024-2025 100% of teachers | Maintained
Williams Act 100% of district 100% of district will be
requirements, teacher teachers are fully teachers are fully appropriately
credentialing and credentialed; however, |credentialed; assigned and fully
teaching assignments three employees were | however, credentialed in
(local indicator) approved through the  |two employees subject matter for
waiver process to teach 'were approved pupils they teach
classes outside of their |through the waiver
credentialed area. process to
teach classes
outside of their
credentialed area
1.4 | Compliance with 2023-2024 2024-2025 District maintained | Maintained

Williams Act
requirements, sufficient
text books and
instructional materials
(local indicator)

District maintained
100% compliance with
Williams Act
requirement of sufficient
text books and
instructional materials.

District maintained
100% compliance
with Williams Act
requirement of
sufficient text
books and
instructional
materials.

100% compliance
with Williams Act
requirement of
sufficient text
books and
instructional
materials.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.5

State Standard
Implementation
Reflection Tool (local
indicator)

2023-2024

Using a local Self
Reflection Tool,
teaching staff report Full
Implementation and
sustainability for ELA
and Math, Full
Implementation for
NGSS and History-
Social Science.

2024-2025

Using a local Self
Reflection Tool,
teaching staff
report Full
Implementation
and sustainability
for ELA and Math,
Full
Implementation for
NGSS and History-
Social Science.

Using a local Self
Reflection Tool,
teaching staff will
report Full
Implementation
and Sustainability
for ELA, and Math;
Full
Implementation for
NGSS and History-
Social Science.

Increased to Full
Implementation
and Sustainability

1.6 | CA School Dashboard 2022-2023 2023-2024 Chronic Lagging Data: (We
Chronic Absenteeism Chronic absenteeism as | Chronic absenteeism as expect a decrease
indicator reported through the CA absenteeism as reported through | on future data

School Dashboard was |reported through the CA School points.) Increased
reported as 20.5%. the CA School Dashboard will not |by 2.1%
Dashboard was exceed 10%.
reported as 22.6%.

1.7 |Annual Parent Survey 2023-2024 2024-2025 No less than 90% |Decreased by 12%
87% of parents ranked |75% of parents of parents ranked | (We expected an
their satisfaction with ranked their their satisfaction increase.)

Special Education satisfaction with with Special
Services that their child | Special Education Education
receivesasa4orb Services that their Services that their
with 5 being the child receives as a child receives as a
highest. 4 or 5 with 5 being 4 or 5 with 5 being
the highest. the highest.
1.8 |iReady ELA Diagnostic |2023-2024 2024-2025 32% of K-12 Increase by 6%

26% of K-12 students
are performing at grade
level as measured by
the iReady ELA
Diagnostic.

32% of K-12
students are
performing at
grade level as
measured by the

students are
performing at
grade level as
measured by the
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
iReady ELA iReady ELA
Diagnostic. Diagnostic.
1.9 |iReady Math Diagnostic |2023-2024 2024-2025 24% of K-12 Increased by 14%

18% of K-12 students
are performing at grade
level as measured by
the iReady Math

32% of K-12
students are
performing at
grade level as

students are
performing at
grade level as
measured by the

Diagnostic. measured by the iReady Math
iReady Math Diagnostic.
Diagnostic.
1.10 |iReady ELA Diagnostic |2023-2024 2024-2025 63% of students Decreased by 11%
Results for Students with |69% of students with 58% of students with Exceptional
Exceptional Needs Exceptional Needs are |with Exceptional Needs are
performing at two or Needs are performing at two
more years below grade performing at two or more years
level (tier 3) in ELA as | or more years below grade level
reported through below grade level (tier 3) in ELA as
iReady Diagnostic (tier 3) in ELA as reported through
Assessment reported through iReady Diagnostic
iReady Diagnostic Assessment
Assessment
1.11 |iReady Math Diagnostic |2023-2024 2024-2025 59% of students Decreased by 22%

Results for Students with
Exceptional Needs

65% of students with
Exceptional Needs are
performing at two or
more years below grade
level (tier 3) in Math as
reported through
iReady Diagnostic
Assessment

43% of students
with Exceptional
Needs are
performing at two
or more years
below grade level
(tier 3) in Math as
reported through
iReady Diagnostic
Assessment

with Exceptional
Needs are
performing at two
or more years
below grade level
(tier 3) in Math as
reported through
iReady Diagnostic
Assessment
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.12 |iReady ELA Diagnostic |2023-2024 2024-2025 46% of Decreased by 10%
Results for Economically |52% of Economically 42% of Economically

Disadvantaged
Students.

Disadvantaged
Students are performing
at two or more years
below grade level (tier
3) in ELA as reported
through iReady
Diagnostic Assessment

Economically
Disadvantaged
Students are
performing at two
or more years
below grade level
(tier 3) in ELA as
reported through

Disadvantaged
Students are
performing at two
or more years
below grade level
(tier 3) in ELA as
reported through
iReady Diagnostic

iReady Diagnostic Assessment
Assessment
1.13 |iReady Math Diagnostic |2023-2024 2024-2025 43% of Decreased by 8%
Results for Economically |49% of Economically 41% of Economically
Disadvantaged Disadvantaged Economically Disadvantaged
Students. Students are performing | Disadvantaged Students are
at two or more years Students are performing at two
below grade level (tier | performing at two or more years
3) in Math as reported | or more years below grade level
through iReady below grade level (tier 3) in Math as
Diagnostic Assessment |(tier 3) in Math as reported through
reported through iReady Diagnostic
iReady Diagnostic Assessment
Assessment
1.14 |Average Daily 2023-2024 2024-2025 Average Daily Decrease of 2.38%
Attendance as Reported Average Daily Average Daily Attendance is 96%
through P2. Attendance is 94.14%  Attendance is
91.76%
1.15 |Fountas and Pinnell 2023-2024 2024-2025 Maintain overall Maintained

Benchmark Assessment
System

Overall reading growth
for student body (k-6)
was 1.14 years of
growth.

Overall reading
growth for student
body (k-6) was
1.14 years of
growth.

reading growth for
student body (k-6)
at no less than
1.14 years of
growth.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.16

Fountas and Pinnell
Benchmark Assessment
System

2023-2024

Overall reading growth
for reading intervention,
tier 2 students, was
1.18 years of growth

2024-2025

Overall reading
growth for reading
intervention, tier 2
students, was 1.18
years of growth

Maintain overall
reading growth for
reading
intervention, tier 2
students, at no
less than 1.18
years of growth

Maintained

1.17 |Annual Parent Survey 2023-2024 2024-2025 89% of parents Decreased by 5%
80% of parents who feel | 75% of parents who feel that the | (We expected an
that the Boys and Girls |who feel that the Boys and Girls increase.)

Club meets the needs |Boys and Girls Club meets the

of their Child's social Club meets the needs of their

development needs of their Child's social
Child's social development
development

1.18 |Annual Parent Survey 2023-2024 2024-2025 No less than 90% |Increase of 5%
85% of parents who feel 90% of parents of parents who feel
that the Boys and Girls |who feel that the that the Boys and
Club meets the needs |Boys and Girls Girls Club meets
of their Child's Club meets the the needs of their
homework and needs of their Child's homework
academic Child's homework and academic
understanding and academic understanding

understanding

1.19 |Annual Student Survey |2023-2024 2024-2025 No less than 90% |Decrease of 1.56%
96% of Boys and Girls |94.44% of Boys of Boys and Girls | but still within
Club Members who felt |and Girls Club Club Members desirable outcome

that the club at least
almost always helped
them to complete their
homework

Members who felt
that the club at
least almost
always helped
them to complete
their homework

who felt that the
club at least
almost always
helped them to
complete their
homework

limits.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
1.20 |Annual Student Survey |2023-2024 2024-2025 No less than 90% |Increase of 5.45%
89% of Boys and Girls |94.45% of Boys of Boys and Girls
Club Members who felt |and Girls Club Club Members

that the club at least
almost always helped
them to understand
class assignments

Members who felt
that the club at
least almost
always helped
them to
understand class
assignments

who felt that the
club at least
almost always
helped them to
understand class
assignments

1.21 |Annual Student Survey |2023-2024 2024-2025 No less than 90% | Increase of 4%
96% of Boys and Girls | 100% of Boys and of Boys and Girls
Club Members who felt |Girls Club Club Members
that the club at least Members who felt who felt that the
almost always supports |that the club at club at least
their social needs least almost almost always
always supports supports their
their social needs social needs
1.22 | CA Assessment of 2022-2023 2023-2024 15.84% of Lagging Data:
Student Performance 9.84% of students are | 16.08% of students are Increased by
and Progress - CAST meeting standard or students are meeting standard 6.24%
Academic Performance above. meeting standard or above
Indicator or above.
1.23 |CA School Dashboard |2022-2023 2023-2024 Chronic Lagging Data: (We

Chronic Absenteeism
indicator (Student's with
Disabilities)

Chronic absenteeism as
reported through the CA
School Dashboard was
reported as 29.5% for
student's with
disabilities.

Chronic
absenteeism as
reported through
the CA School
Dashboard was
reported as 30.6%
for student's with
disabilities.

absenteeism as
reported through
the CA School
Dashboard will not
exceed 19.5% for
students with
disabilities.

expect a decrease
on future data
points.) Increased
by 1.1%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
1.24 |CA School Dashboard |2022-2023 2023-2024 Chronic Lagging Data:
Chronic Absenteeism Chronic absenteeism as | Chronic absenteeism as Decreased by 3%

indicator
(Socioeconomically
Disadvantaged)

reported through the CA
School Dashboard was
reported as 22.8% for
socioeconomically
disadvantaged

absenteeism as
reported through
the CA School
Dashboard was
reported as 19.8%

reported through
the CA School
Dashboard will not
exceed 12.8% for
socioeconomically

students. for disadvantaged
socioeconomically students.
disadvantaged
students.

1.25 |CA School Dashboard |2022-2023 2023-2024 Chronic Lagging Data: (We
Chronic Absenteeism Chronic absenteeism as | Chronic absenteeism as expect a decrease
indicator (English reported through the CA absenteeism as reported through | on future data
Learners) School Dashboard was |reported through the CA School points.) Increased

reported as 16.2% for  |the CA School Dashboard will not |by 4.3%
English learners. Dashboard was exceed 6.2% for
reported as 20.5% English learners.
for English
learners.
1.26 |iReady ELA Diagnostic |2023-2024 2024-2025 33% of Hispanic  |Decreased by 8%

Results for Hispanic
Students.

46% of Hispanic
students are performing
at two or more years
below grade level (tier
3) in ELA as reported
through iReady
Diagnostic Assessment

38% of Hispanic
students are
performing at two
or more years
below grade level
(tier 3) in ELA as
reported through
iReady Diagnostic
Assessment

students are
performing at two
or more years
below grade level
(tier 3) in ELA as
reported through
iReady Diagnostic
Assessment
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.27

Students.

iReady Math Diagnostic
Results for Hispanic

2023-2024

46% of Hispanic
students are performing
at two or more years
below grade level (tier
3) in Math as reported
through iReady
Diagnostic Assessment

2024-2025

34% of Hispanic
students are
performing at two
or more years
below grade level
(tier 3) in Math as
reported through
iReady Diagnostic
Assessment

29% of Hispanic
students are
performing at two
or more years
below grade level
(tier 3) in Math as
reported through
iReady Diagnostic
Assessment

Decreased by 12%

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The actions described in goal 1 were successful in meeting the goal of increasing the academic performance of all students.

Action 1.1 Reading Intervention - Maintain tier | reading intervention for K-6 students through a walk to learn reading block, tier |l reading
intervention support through a part time reading specialist and Fountas and Pinnell reading intervention and Leveled Literacy Intervention
materials. This action will be expanded to include tier 3 supports for students with disabilities through training and utilization of Lindamood-
Bell and Sonday. This action was fully implemented with no substantive difference in the planned action compared to the actual
implementation. Reading intervention was provided by teacher recommendation in a small group setting 4 days a week. In addition, all K-2
students participated in a walk to learn model with Fountas and Pinnell guided reading 4 days a week while students in tier three
interventions utilized Lindamood-Bell and Sonday to address reading deficits.

Action 1.2 After School Program - Through a partnership with Boy and Girls Club of America, SJUSD will provide an after school program
forTK-8 students to support working families with child care, homework assistance and enrichment

opportunities. This action was fully implemented with no substantive difference in the planned action compared to the actual implementation.
This program maintained maximum enrollment and had a waiting list for parents wishing to access the program. The program was available
to accommodate TK early release and offered 30 days of intercession to assist with learning loss during school closures.

Action 1.3 Multi Tiered Systems of Support - This action was developed in response to District and Shandon Elementary English Learners
Math scores being ranked in the red tier and being identified as an area for technical assistance: Provide math and reading intervention to
middle and high school students through tier || math and reading learning labs. Maintain the ALEKS math intervention program for high
school students and Bridges math intervention program for K-6 students. Utilize iReady diagnostics and intervention materials to support K-

2025-26 Local Control and Accountability Plan for Shandon Joint Unified School District

Page 22 of 129


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis

12th grade students in math and reading. This action was partially implemented. The teacher assigned to teach Bridges math intervention
was on maternity leave from August - February. Upon her return in February she was reassigned to teach a self contained 1st grade class as
the original 1st grade teacher resigned in late January and the class was being taught by a long-term substitute. As a result, elementary math
intervention was not implemented as planned in the original action. Staffing shortages resulted in a restructuring of the middle school
schedule from block to period classes with 6th grade shifting to a self contained classroom while 7th and 8th grade accessed core classes
through a combination of middle school and high school instructors. This schedule does not allow time for the tutorial blocks as originally
planned. The schedule did allow for us to provide two periods of tutorial for grades 10, 11 and 12, one period of tutorial specifically for
seniors, and one period of reading lab for 9th graders.

Action 1.4 Attendance - Good daily attendance will be monitored with AERIES, communicated through Bright Arrow, and encouraged through
rewards and incentives. This action was fully implemented with no substantive difference in the planned action compared to the actual
implementation. Attendance achievement was recognized at each trimester along with incentives to encourage good attendance. An end of
the year school trip was also provided for those with year long positive attendance. Incentives and trimester attendance. Shandon elementary
also began monthly recognition for those who had perfect attendance for the month.

Action 1.5 After School Tutoring and Homework Support- SJUSD will provide after school tutoring and homework support through certificated
and classified personnel. This action was partially implemented with no substantive difference in the planned action compared to the actual
implementation. This action was fully in place to be utilized but there was limited staff interest in working additional hours to provide an after
school tutorial. The elementary had one teacher who provided after school tutoring twice a week between February and May. This
opportunity was available by teacher recommendation for students in grades 2-6 who were needing assistance with math facts.

Successes: The elementary school was successful in getting all teachers trained in Fountas and Pinnell Guided Reading and utilizing it in our
daily walk to learn hour. Reading intervention continues to be successful in making a year's worth of growth in our struggling readers while
utilization of Lindamood-Bell and Sonday has been successful in building foundational reading skills in some of our most challenged readers.
Expanding the after school program to include TK has helped our working families by providing secure and enriching after school care. We
are also excited to be including 30 days of intercession to help with summer learning loss.

Challenges: Staffing continues to be a challenge for our district with teachers resigning mid-year and leaving vacancies that need to be filled
by a teacher slated to provide intervention services. Decreasing chronic absenteeism continues to be challenging as parents tend to follow
COVID protocols for keeping students home despite district attempts to educate families of the importance of daily attendance and current
health regulations.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Budgeted expenditures for Goal 1 was $361,750 and estimated actual expenditures totaled $418,657.19; however, actual expenditures did
vary between actions from what was originally estimated.
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Action 1.2 After School Program actualized an increase of 62,173.80 due to the yearly contract negotiations being completed after LCAP
submission.

Action 1.3 Multi Tiered Systems of Support actualized a $9,963.89 decrease due not being able to staff elementary math intervention.
Action 1.4 Attendance actualized an increase of $3,802.26 due to changing services from Bright Arrow to Apptegy to ensure timely and
effective communication with families.

Action 1.5 After School Tutoring and Homework Support actualized a decrease of $4,417.30 due to minimal teacher interest in providing the
after school support.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Action 1.1 Reading Intervention -Maintain tier | reading intervention for K-6 students through a walk to learn reading block, tier Il reading
intervention support through a part time reading specialist and Fountas and Pinnell reading intervention and Leveled Literacy Intervention
materials. This action will be expanded to include tier 3 supports for students with disabilities through training and utilization of Lindamood-
Bell and Sonday.

Effectiveness: Effective

Metric(s): Metric 1.1 CA School Dashboard ELA academic performance indicator; Metric 1.8 iReady ELA Diagnostic; Metric 1.10 iReady ELA
Diagnostic Results for Students with Exceptional Needs; Metric 1.11 iReady ELA Diagnostic Results for Economically Disadvantaged
Students; Metric 1.15 Fountas and Pinnell Reading Inventory for school-wide growth; Metric 1.16 Fountas and Pinnell Reading Inventory for
Tier 2 reading intervention students

Analysis Statement: As noted in the metric section above, Shandon Joint Unified School District realized expected metric results in all
iReady Diagnostic data (Metric 1.8, 1.10, 1.11) and Fountas Pinnell local assessments (Metric 1.15, 1.16). The district did not show growth
as measured by the ELA academic performance indicator (Metric 1.1); however, this is lagging data and does not reflect current practices
and actions as described in the 2024 LCAP. All K-2nd grade students were provided with TIER 1 reading intervention through Fountas and
Pinnell guided reading instruction and all students in grades 3-6 were provided with TIER 1 reading comprehension and test prep skills 4
days a week. Additional TIER 2 and TIER 3 reading instruction was provided in small group pull out sessions four days a week for thirty
minutes at a time and student progress was monitored every six weeks. In addition, all students participated in 20 minutes per week of
leveled reading instruction through iReady. Because Fountas and Pinnell and iReady are both researched based programs, we anticipate
continued improvement in reading ability and scores which will correlate to state ELA assessments. Because this action was effective, as
demonstrated by reading improvements as measured by iReady and Fountas and Pinnell local data, we will continue this action into the
2025-2026 school year.

Action 1.2 After School Program- Through a partnership with Boys and Girls Club of America, SJUSD will provide an after school program for
K-8 students to support working families with child care, homework assistance and enrichment

opportunities.

Effectiveness: Effective

Metric(s): Metric 1.17 Parent Survey; Metric 1.18 Parent Survey; Metric 1.19 Student Survey; Metric 1.20 Student Survey, Metric 1.21
Student Survey

2025-26 Local Control and Accountability Plan for Shandon Joint Unified School District Page 24 of 129



Analysis Statement: As noted in the metrics above, Shandon Joint Unified School District realized growth in all metrics with the exception of a
decline in metric 1.19 which analyzed if students felt that they received homework assistance while attending the Boys and Girls Club. We
suspect the decline in metric 1.19 to be directly correlated to the fact that many teachers have opted to not assign homework thereby making
metric 1.19 irrelevant for some club members. The Boys and Girls Club serves students in grades TK-8 by providing after school care,
academic and social support. The club also provides 30 days of intercession to counteract learning loss over extended school breaks.
Positive responses from parents and students in metrics 1.17, 1.18, 1.20, and 1.21 indicate that the district's partnership with the Boys and
Girls Club has positively impacted academic, social and enrichment needs of Shandon students and families. Because this action had a
positive impact on the percentage of parents and students who reported that they club had a positive impact on meeting the academic and
social needs of the students, we will continue this action into the 2025-2026 school year.

Action 1.3 Multi-Tiered Systems of Support - This action is being developed in response to District and Shandon Elementary English
Learners Math scores being ranked in the red tier and being identified as an area for technical assistance: Provide math and reading
intervention to middle and high school students through tier |l math and reading learning labs. Maintain the ALEKS math intervention
program for high school students and Bridges math intervention program for K-6 students. Utilize iReady diagnostics and intervention
materials to support K-12th grade students in math and reading

Effectiveness: Effective

Metric(s): Metric 1.1 CA School Dashboard ELA academic performance indicator; Metric 1.2 CA School Dashboard mathematics academic
performance indicator; Metric 1.3 Williams Act Teacher Credentialing; Metric 1.4 Williams Act Access to Text Books; Metric 1.5 State
Standard Implementation (Local Indicator); Metric 1.8 iReady ELA Diagnostic; Metric 1.9 iReady Math Diagnostic; Metric 1.10 iReady ELA
Diagnostic Results for Students with Exceptional Needs; Metric 1.11 iReady Math Diagnostic Results for Students with Exceptional Needs;
Metric 1.12 iReady ELA Diagnostic Results for Economically Disadvantaged Students; Metric 1.13 iReady Math Diagnostic Results for
Economically Disadvantaged Students; Metric 1.15 Fountas and Pinnell Reading Inventory School-wide growth

Analysis Statement: As noted in the metric section above Shandon Joint Unified School District realized expected growth in 10 out of the 12
metrics designated to measure action effectiveness. We did not meet expected outcomes as measured by the Ca School Dashboard ELA
and Math academic indicators (Metric 1.1 and 1.2); however, both of these indicators provided lagging data and does not reflect current
practices and actions as described in the 2024 LCAP. Local indicators (Metric 1.4, 1.5, 1.8, 1.9, 1.10, 1.11, 1.12, 1.13, 1.15) all indicate that
reading and math intervention efforts are rendering desired results on student academic improvement with all students but specifically with
students with exceptional needs and economically disadvantaged students. We anticipate that local efforts will have a positive impact on
state standardized testing in the future. This is action is being deemed effective in increasing reading and math skills in SJUSD students by
meeting 10 out 12 expected outcomes and will be continued into the 2025-2026 school year; however, this action will be expanded to
include: Train teachers and paraeducators in the strategies of teaching reading including decoding, reading comprehension and vocabulary
for successful implementation of a High School "Reading Only" period in response to low reading ability levels within the high school. This
action will also updated to include the following subgroups as being eligible for technical assistance: English learners, Long Term English
Learners, and Hispanic students

Action 1.4 Attendance - Good daily attendance will be monitored with AERIES, communicated through Bright Arrow, and encouraged through
rewards and incentives.

Effectiveness: Not Effective

Metric(s): Metric 1.6 Ca School Dashboard Chronic Absenteeism; Metric 1.14 Average Daily Attendance as Reported through P2.

2025-26 Local Control and Accountability Plan for Shandon Joint Unified School District Page 25 of 129



Analysis Statement: As noted in the metric section above, Average Daily Attendance (Metric 1.14) had a decrease of 2.38% and SJUSD
continues to experience an increase in chronic absenteeism with a 2.1% increase in the percentage of students who are deemed chronically
absent with a total of 22.6% being classified as chronically absent (Metric 1.6). Metric 1.6 is lagging data and is not indicative of
implementation of action 1.4 during the 2024-2025 school year. Analysis of attendance data revealed that the district experienced above
average absences for a three week period due to seasonal flu which had a significant impact on our daily attendance rates. The district has
taken actions to educate parents on current iliness protocols reminiscent of pre-covid expectations and has increased SARB notifications to
inform parents on the importance of daily attendance (see Goal 4, Action 4.9). The district is also working with the County Office of
Education to discover ways to decrease chronic absenteeism as this has been identified as an area of concern by being assigned a red
indicator on the Ca School Dashboard thus being eligible for technical assistance. We still believe that through our work with the County
Office of Education, consistent monitoring, and communication, we can decrease chronic absenteeism for Shandon students and therefore
this action will be continued the 2025-2026 school year.

Action 1.5 After School Tutoring and Homework Support - SJUSD will provide after school tutoring and homework support through
certificated and classified personnel.

Effectiveness: Effective

Metric(s): Metric 1.1 CA School Dashboard ELA academic performance indicator; Metric 1.2 CA School Dashboard mathematics academic
performance indicator; Metric 1.8 iReady ELA Diagnostic; Metric 1.9 iReady Math Diagnostic;

Metric 1.10 iReady ELA Diagnostic Results for Students with Exceptional Needs; Metric 1.11 iReady Math Diagnostic Results for Students
with Exceptional Needs; Metric 1.12 iReady ELA Diagnostic Results for Economically Disadvantaged Students; Metric 1.13 iReady Math
Diagnostic Results for Economically Disadvantaged Students.

Analysis Statement: As noted in the metric section above SJUSD met expected outcomes in 6 out 8 metrics identified to measure growth on
action 1.5. We did not meet expected outcomes as measured by the Ca School Dashboard ELA and Math academic indicators (Metric 1.1
and 1.2); however, both of these indicators provided lagging data and does not reflect current practices and actions as described in the 2024
LCAP 1. Local indicators (Metric 1.8, 1.9, 1.10, 1.11, 1.12, 1.13) all indicate that after school tutoring and homework support are rendering
desired results on student academic improvement with all students but specifically with students with exceptional needs and economically
disadvantaged students. Students and staff have identified afterschool tutoring and homework support as a beneficial program for assisting
students in meeting grade level expectations. Student survey responses have also revealed a desire to have more homework and tutoring
opportunities available on a weekly basis. We anticipate that local efforts will have a positive impact on state standardized testing in the
future. This is action is being deemed effective in increasing reading and math skills in SJUSD students by meeting 6 out 8 expected
outcomes and will be continued into the 2025-2026 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Action 1.3 Multi Tiered Systems of Support will be expanded to include: Train teachers and paraeducators in the strategies of teaching
reading including decoding, reading comprehension and vocabulary for successful implementation of a high school and middle school
students "Reading Only" period in response to low reading ability levels within grades 7-12. Elementary math intervention utilizing BRIDGES
is being eliminated due to budget constraints and not being able to maintain the intervention position. This action was also updated to
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include the following subgroups as being eligible for technical assistance: English learners, Long Term English Learners, and Hispanic
students.

Action 1.4 Attendance- will be changed from Bright Arrow to Apptegy to provide more consistent parent communication

Action 1.5 After School Tutoring and Homework Support- the budget will be reduced to from the 2024-2025 school year due to minimal staff
availability to provide after school support.

Metrics 1.26 and 1.27 were added to specifically track academic progress of Hispanic students and will be included to measure Action 1.3.
Metrics 1.1 and 1.2 were adjusted to add academic progress for long term English learners and will be used to track progress on Action 1.3.

In year one of this LCAP cycle, SUUSD met expected Target for 3 Year Outcome on the following metrics:

1.3 Compliance with Williams Act requirements, teacher credentialing and teaching assignments (local indicator)
1.4 Compliance with Williams Act requirements, teacher credentialing and teaching assignments (local indicator)
1.5 State Standard Implementation Reflection Tool (local indicator)

1.8 iReady ELA Diagnostic

1.9 iReady Math Diagnostic

.10 iReady ELA Diagnostic Results for Students with Exceptional Needs

.11 iReady Math Diagnostic Results for Students with Exceptional Needs

.12 iReady ELA Diagnostic Results for Economically Disadvantaged Students

.13 iReady Math Diagnostic Results for Economically Disadvantaged Students

.15 Fountas and Pinnell Benchmark Assessment System for all K-6 Students

.16 Fountas and Pinnell Benchmark Assessment System for Tier Il Students

.18 Annual Parent Survey

.19 Annual Student Survey

1.20 Annual Student Survey

1.21 Annual Student Survey

1.22 CA Assessment of Student Performance and Progress - CAST Academic Performance Indicator

Due to our small size which contributes to our historically fluctuating data performance indicators, the metrics will not be adjusted but will
continue to be monitored for continued growth and sustainability.

—_— e e ) A A

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
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Action # Title Description

1.1 Reading Intervention Maintain tier | reading intervention for K-6 students through a walk to learn
reading block, tier Il reading intervention support through a part time
reading specialist and Fountas and Pinnell reading intervention and
Leveled Literacy Intervention materials. This action will be expanded to
include tier 3 supports for students with disabilities through training and
utilization of Lindamood-Bell and Sonday.

1.2  After School Program Through a partnership with Boy and Girls Club of America, SJUSD will
provide an after school program for TK-8 students to support working
families with child care, homework assistance and enrichment
opportunities.

1.3  Multi Tiered Systems This action was developed in 2024 in response to District and Shandon
of Support Elementary English Learners Math scores being ranked in the red tier and

being identified as an area for technical assistance. In 2025, this action is
being expanded in response to the low academic performance of English
learners, Long Term English Learners, Hispanic students and qualifying for
technical assistance. The district will provide reading and after school math
intervention to middle and high school students. Train teachers and
paraeducators in the strategies of teaching reading including decoding,
reading comprehension and vocabulary for successful implementation of a
high school and middle school "Reading Only" period in response to low
reading ability levels within grades 7-12. Maintain the ALEKS math
intervention program for high school and middle school students. Utilize
iReady diagnostics and intervention materials to support K-8th grade
students in math and reading.

1.4 | Attendance Good daily attendance will be monitored with AERIES, communicated
through Apptegy, and encouraged through rewards and incentives.

1.5 | After School Tutoring SJUSD will provide after school tutoring, enrichment opportunities, and
and Homework homework support through certificated and classified personnel.
Support

2025-26 Local Control and Accountability Plan for Shandon Joint Unified School District

Total Funds
$72,805.00

$235,000.00

$18,112.00

$10,500.00

$5,400.00

Contributing

Yes

No

Yes

Yes

Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
2 SJUSD will increase English language proficiency of second language learners, while working to Broad Goal

increase academic achievement in content standards.

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

In collaboration with educational partnerships, after reviewing state and local data, SJUSD has developed a goal and actions to improve the
academic and language acquisition performance of second language learners in all school sites within the district. Educational partners
were encouraged to participate in the goal development of the LCAP through staff, parent and student surveys, staff meetings, ELAC/DELAC
meetings and open community forums and meetings. English Learners make up 45.4% of district enroliment and they were the only
subgroup reflecting a performance decline in the 2023 California Dashboard, receiving a Red Performance Indicator, and an area identified
for technical assistance. According to 2023 Dataquest reporting, only 14% of SJUSD English Learners were reclassified as English Fluent
Proficient and 16% of SJUSD English Learners were identified as being Long Term English Learners (EL identified for 6 or more years). In
2023 only 34.9% of English Learners made progress on English language proficiency as reported through ELPAC, which was a decline of
18.7% from the 2022 school year. In addition, the 2023 Ca School Dashboard revealed that English Learners are performing 70.9 points
below ELA standard with an increase of 15.5 points over 2022 and were assigned an Orange performance indicator. While in mathematics,
English Learners were assigned a Red Indicator, performing 122.7 points below standard and maintained performance level from 2022.
Goal 2 Actions and Metrics are designed to support the academic growth of English Learners as well as their English Language Acquisition.
Actions and Metrics for this goal were affirmed through DELAC, local surveys, and LCAP committee.

iReady Data revealed that nearly half of our English language learners are performing far below standard in ELA and math.
* 54% of English Learner Students are performing at two or more years below grade level (tier 3) in ELA as reported through iReady

Diagnostic Assessment
* 49% of English Learner Students are performing at two or more years below grade level (tier 3) in Math as reported through iReady

Diagnostic Assessment

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

Annual Parent Survey

2023-2024

67% of parents ranked
their satisfaction with
the English Learner
Services that their child
receivesasa 4ord
with 5 being the

2024-2025

87% of parents
ranked their
satisfaction with
the English
Learner Services
that their child

76% of parents
ranked their
satisfaction with
the English
Learner Services
that their child
receives as a 4 or

Increased by 20%

rate

as Fluent English
Proficient in 2022-2023
was 14%.

redesignated as
Fluent English
Proficient was
16.6%.

redesignated at
Fluent English
Proficient.

highest. receives as a 4 or 5 with 5 being the
5 with 5 being the highest.
highest.

2.2 | State Standard 2023-2024 2024-2025 Using a local Self |Increased to Full
Implementation Using a local Self Using a local Self Reflection Tool, Implementation
Reflection Tool (local Reflection Tool, Reflection Tool, teaching staff and Sustainability
indicator) teaching staff report Full teaching staff report Full

Implementation for report Full Implementation
ELD. Implementation and Sustainability
and Sustainability for ELD.
for ELD.

2.3 | CA School Dashboard |2022-2023 2023-2024 44% of students Lagging Data:
English Language 34.9% of students are | 44.4% of students are making Increased by 9.5%
Proficiency indicator making progress are making progress towards

towards English progress towards English language

language proficiency by |English language proficiency by

moving up at least one | proficiency by moving up at least

level or maintain at level /moving up at least one level or

4. one level or maintain at level 4.
maintain at level 4.

2.4  DataQuest English 2023-2024 2023-2024 20% of English Lagging Data:
Learner redesignation Students redesignated | Students Learners will be Increased by 2.6%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

25

DataQuest Long Term
English

2022-2023
16.1% of students are

2023-2024
23% of students

13% of students
are identified at

Lagging Data:
Increased by 6.9%

Diagnostic for English
Learners

49% of English Learner
Students are performing
at two or more years
below grade level (tier
3) in Math as reported

42% of English

Learner Students
are performing at
two or more years
below grade level

Learner Students
are performing at
two or more years
below grade level
(tier 3) in Math as

Learner rate identified at Long Term | are identified at Long Term English | (Wanted a
English Learners (6+ Long Term English Learners (6+ decrease)
years) Learners years)

(6+ years)

2.6 | CA School Dashboard | 2022-2023 English 2023-2024 English English Learners | Lagging Data
ELA academic Learners are performing |Learners are are performing Increased by
indicator 70.9 points below ELA |performing 85.2 55.9 points below |14.3% (Wanted a

standard points below ELA ELA standard decrease)
standard

2.7 | CA School Dashboard | 2022-2023 English 2023-2024 English English Learners | Lagging Data
Mathematics Learners are performing |Learners are are performing Increased 2.4%
academic indicator 122.7 points below performing 125.1 107.7 points below |(Wanted a

Math standard points below Math Math standard decrease)
standard

2.8 | iReady ELA 2023-2024 2024-2025 48% of English Decrease by 8%
Diagnostic for English 54% of English Learner |46% of English Learner Students
Learners Students are performing | Learner Students are performing at

at two or more years are performing at two or more years
below grade level (tier |two or more years below grade level
3) in ELA as reported below grade level (tier 3) in ELA as
through iReady (tier 3) in ELA as reported through
Diagnostic Assessment reported through iReady Diagnostic
iReady Diagnostic Assessment
Assessment
2.9 |iReady Math 2023-2024 2024-2025 43% of English Decrease by 7%
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline
through iReady (tier 3) in Math as reported through
Diagnostic Assessment reported through iReady Diagnostic
iReady Diagnostic Assessment
Assessment
210 |iReady ELA Diagnostic |2023-2024 2024-2025 36% of Hispanic | Increased by 3%

Results for Hispanic
Students.

28% of Hispanic
Students are performing
at grade level in ELA as

31% of Hispanic
Students are
performing at

Students are
performing at
grade level in ELA

reported through the grade level in ELA as reported
iReady Diagnostic as reported through the iReady
Assessment through the iReady Diagnostic
Diagnostic Assessment
Assessment
211 |iReady Math Diagnostic |2023-2024 2024-2025 37% of Hispanic | Increased by 17%

Results for Hispanic
Students.

15% of Hispanic
Students are performing
at grade level in Math
as reported through the
iReady Diagnostic
Assessment

32% of Hispanic
Students are
performing at
grade level in Math
as reported
through the iReady
Diagnostic
Assessment

Students are
performing at
grade level in Math
as reported
through the iReady
Diagnostic
Assessment

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The actions described in goal 2 were successful in increasing English Language proficiency of second language learners, while working to
increase academic achievement in content standards.

2.1 Staff Development - Provide staff development in designated and integrated ELD including GLAD methodologies designed to reduce the
percentage of Long Term English Learners by providing English Learners access to core academic concepts, content and vocabulary. This
action was fully implemented with no substantive difference in the planned action compared to the actual implementation. Staff (teachers and
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para educators) at all sites and all grade levels participated in ELD professional development and coaching. Staff were instructed in effective
EL strategies and then coached through implementation of the new strategies.

2.2 Para Educators - Provide access to para educators to assist English Learners with accessing core curriculum. This action was partially
implemented. The district employed four bilingual para educators to support k-6th grade students in core academic achievement and early
learning for TK students. One para educator position for Shandon High/Middle school remained unfilled this year and another para educator
left to fulfill student teaching requirements leaving her position vacant for several months.

2.3 Field Trips - Each class will have at least one opportunity per school year to expand their understanding with hands on learning
experiences and realia that build language and content knowledge for second language learners and socioeconomically disadvantaged
students. This action was partially implemented due to midyear budget cuts reducing the number of field trips available compared to the
actual planned implementation. All district students were invited to participate in at least one field trip; however, uncertain fiscal stability
halted all field trip requests in February and required approval by the superintendent . Field trips that were taken include: Coastal Discovery
Center, John's Incredible Pizza, Art Social 805, Cal Poly Performing Arts center, Fresno Zoo, and college visits such as Cuesta, Cal Poly and
CSU Monterey Bay.

2.4 ELD Instruction - In response to the low academic performance of English learners and qualifying for technical assistance the district will
develop a newcomer group for designated ELD instruction and provide support staff to TK-6th grade teachers to assist during designated
ELD instruction. In an effort to reduce the number of students being identified as Long Term English Learners, the district will actively work to
recruit an ELD teacher to support designated ELD instruction for high school and middle school students. This action was fully implemented
with no substantive difference in the planned action compared to the actual implementation. The high school successfully hired an ELA
instructor who also served as an ELD instructor and site coordinator. The elementary school utilized para educators to assist teachers in
providing designated ELD two times per week and to serve new comers in acquiring basic conversational English.

Successes: All teachers and para educators are now trained on EL strategies to support EL students. Both the elementary and high school
sites successfully im