


SLOCOE ASBESTOS ABATEMENT PLAN and OPERATING PROCEDURES 2022-23

A) Roofing Projects (Non-Bond/Modernization Projects)

1. Determine what roofs will be disturbed. (District)
2. Contact SIPE for sampling at least 2 - 4 weeks before the desired construction start date. (District)
3. Inspect and sample suspect asbestos containing roofing materials. (SIPE Project Mgr.)
4. Prepare an inspection report. (SIPE Project Mgr.)
5. Hire a certified asbestos abatement contractor or certified asbestos roofing contractor. (District)
6. Contact SIPE if you would like a SIPE Project Mgr. to oversee abatement activities. (District)
Note: Roofing materials are not included in Asbestos Management Plans. If roofing is related to a
bond/modernization project, see Section C. *Allow time for abatement if necessary.

B) General Maintenance and Repairs

1. Determine the scope of work/what building materials will be disturbed. (District)
2. Contact SIPE for sampling at least 6 - 8 weeks before the desired construction start date. (District)
3. Inspect and sample suspect asbestos containing building materials. (SIPE Project Mgr.)
4. Prepare an inspection report. (SIPE Project Mgr.)
5. Conduct a job walk with prospective asbestos abatement contractor(s). (District, SIPE Project Mgr. and
Contractor(s))
6. Prepare an asbestos abatement job specification (SIPE Project Mgr.)
7. Hire a certified asbestos abatement contractor. (District)
8. If required, notify SLO County Air Pollution Control District. (Contractor)
9. At least two weeks before asbestos abatement, notify the SIPE Project Mgr. of project timelines and
related details. (District)
10. Read and follow the abatement job specifications. (Contractor)
11. If required, build a negative pressure containment, and notify the SIPE Project Mgr. when completed
for a containment inspection. (Contractor)
12. Issue a Notice to Proceed. (SIPE Project Mgr.)
13. Oversee the abatement project, conduct visual inspections, collect clearance air samples, and issue a
Notice of Completion. (SIPE Project Mgr.)
14. Send all final abatement documents to the District. (SIPE Project Mgr.)
15. Save all abatement documents in permanent record storage. (District)

C) Bond and Modernization Projects

1. Determine the scope of work/what building materials will be disturbed. (District)
2. Contact SIPE for sampling at least six months before the desired construction start date. (District)
3. Inspect and sample suspect asbestos containing building materials. (SIPE Project Mgr.)
4. Prepare an inspection report. (SIPE Project Mgr.)
5. Conduct a job walk with prospective asbestos abatement contractor(s). (District, SIPE Project Mgr. and
Contractor(s))
6. Prepare an asbestos abatement job specification (SIPE Project Mgr.)
7. Hire a certified asbestos abatement contractor. (District)
8. If required, notify SLO County Air Pollution Control District. (Contractor)



9. At least two weeks before asbestos abatement, notify the SIPE Project Mgr. of project timelines and
related details. (District)
10. Read and follow the abatement job specifications. (Contractor)
11. If required, build a negative pressure containment, and notify the SIPE Project Mgr. when completed
for a containment inspection. (Contractor)
12. Issue a Notice to Proceed. (SIPE Project Mgr.)
13. Oversee the abatement project, conduct visual inspections, collect clearance air samples, and issue a
Notice of Completion. (SIPE Project Mgr.)
14. Send all final abatement documents to the District. (SIPE Project Mgr.)
15. Save all abatement documents in permanent record storage. (District)

Note: If an urgent situation arises (fire, flood, roof-leak, etc.), contact SIPE immediately.


